Minutes of Member Projects Working group

18th March 2008

Present: Louise, Jamie, Duncan

1. Member project updates

Projects that are active but with no ongoing issues:

· United Refugee Organisation. Running weekly language, advice and social sessions at the Common Place.

· Leeds Craft Mafia. Have a Community Champions grant that Oblong is handling for them.

· Leeds Radical Mental Health Group. Meeting at the Common Place.

· Mothers Against Violence. Anna has been helping with some funding applications.

Projects that Oblong is currently helping:

· Green Cat (Steve Diello). Theatre project involving asylum seekers and mental health service users. Done or doing applications for Community Champions, Comic Relief and Allen Lane. Jamie to continue helping.
· Wombeatz. Successful Big Boost application. Handed in Awards for All application, waiting.

· Littlebeck Trust (Scott). Supporting people with head injuries. Floating barge with arts and crafts facilities; Awards for All bid nearly finished, HBOS app next. Jamie helping – ask them to come in on Tuesday instead of Thursdays. 
· Leeds Inprint. Want to create an open-access screen printing workshop. 
· Unity Day. Doing a bid for funding for the kid’s area. Louise interested in doing a science tent but needs other volunteers and maybe a student to give eligibility for LUCI grant. Duncan to help, Louise to recruit other volunteers.
· Hurley Burley. Community newsletter, looking at doing another Awards for All application. Jamie to help.
· Common Conversation. Weekly English lessons for asylum seekers and refugees at the Common Place. Need help finding sources of funding. Duncan to help, Louise may join lessons.
Projects that have been in touch but not come in yet:

· Leeds Talent. Singing, dancing, music etc. for young people. Meeting Jamie next Tuesday.
· Artz Academy. Youth arts project, looking for office space.
2. Can Do Investment Funds for Hyde Park/Little London

As of this week, Oblong has taken over running these two funds, which give out £500 grants to individuals and small groups. There are no separate steering groups, just two panels which will meet once a month to judge applications. 
This is a lot of work – grant money needs to be sorted out (which Chris has offered to do for the time being); panels have to be administered and chaired and we have to arrange some kind of monitoring and get organisations to re-invest in the fund. The idea is that we record all the achievements of the fund and persuade the health service, universities, housing associations and so on to invest in it. 

Duncan to get his head round the paperwork and chair the next panel meetings. Louise to come to one of the panel meetings.
3. Training

Duncan will look at free courses for funding advice etc.

Louise to sit in on some of Jamie’s advice sessions.

The ‘How To’ guide needs to be finished.
Duncan put together this list of the main themes for training:

· What makes a good funding application

· The main small funders

· The Oblong website – using and updating

· Member projects – monitoring and records

· Member project assessment and induction

· Member projects – who we’re working with and where they’re up to 

· Keeping in touch – mailouts, database etc.

4. Recruitment

Duncan to write an email recruiting members to the working group.
