Acceptable Behaviour and Problem Solving Policy
1. Background

a) This policy is Oblong’s attempt to be as clear as possible about what are the acceptable boundaries for behaviour, and what the procedure will be when these boundaries are crossed. 
b) The processes below may take time, but we believe that it is worth the investment of this time so that people are given the opportunity to listen and learn from each other, and for the outcome to be less likely to lead to future conflict.

2. Acceptable Behaviour

a) We want to create a safe space for everyone.

b) Unacceptable behaviour includes:

· intimidation and harassment 

· racism, sexism, homophobia and other forms of discrimination and prejudice

· violence

· the theft of other peoples belongings
3. General principles

a) In order to promote equality of opportunity Oblong expects all volunteers to adhere to the following –

· Respect for others and to treat others equally

· Be sensitive to the needs of others

· Be friendly and helpful

· Not to engage in offensive behaviour within Oblong or at Oblong events. This includes racism, homophobia, sexism, aggressive and unpleasant behaviour.

4. Problem Solving Procedure
b) If a volunteer has a complaint about a volunteers or staff members behaviour they should talk to them first to try to sort out the problem informally.

c) If the volunteer has tried and failed to resolve the issue then they should raise the matter with the Volunteer Co-ordinator personally or put it in writing. If the complaint is about the Volunteer Co-ordinator then the volunteer should approach another member of staff.
d) The Volunteer Co-ordinator or member of staff will investigate the problem and discuss with the volunteer what action, if any, they would like taken. The Volunteer Co-ordinator / member of staff will then investigate the complaint by interviewing the person(s) who has had the complaint made against them and any potential witnesses.
e) At the meeting with the person(s) who have been complained about the Volunteer co-ordinator / member of staff will:

· Asking for their version of events

· Relay any specific observations about their behaviour

· Clarifying what is acceptable behaviour in Oblong
· Explain what action they are going to take

· Explain what will happen if the behaviour continues

· If appropriate, discuss with the individual are any support or training needs that may be assist them in managing their behaviour more effectively.
f) The Volunteer Co-ordinator / member of staff will then make a decision either to:
· Take no further action

· Invite the parties concerned to a mediation meeting

· Warn the volunteer(s) who has been complained about that any similar behaviour in future will result in disciplinary action being taken by Oblong
· Instigate the disciplinary process against the person(s) who have had the complaint made against them. Or, in the case of a staff member, refer the matter to the Chair of the Board of Directors.
g) The Volunteer Co-ordinators / staff members decision will be communicated to all parties within 10 working days of the matter being raised. 
h) If person(s) who is being complained about agrees to the proposals made then this will be the end of the matter.

5. Appeal

a) If the person who is complained about does not agree they can appeal in writing the Chair of the Directors of Oblong. This should be done within 5 working days of the proposals being conveyed to the parties concerned. 

b) The chairperson will ensure that the matter is considered by an Appeals Panel, which will consist of between three and six people, including two directors and a minimum of two users, volunteers.
c) This panel will be appointed by the Board of Directors. Anyone involved with the original complaint will be excluded from sitting on the panel.
d) The decision of the Appeals Panel will be final

6. Confidentiality

a) Every stage of this process must be recorded and kept confidential to the said parties.

